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INTRODUCTION 

Academic and Administrative Audit (AAA) is the process of evaluating the 

efficiency and effectiveness of an academic institution. The college conducts 

AAA at regular intervals to review the programs and academic activities in the 

departments and in the institution.  

AAA involves a peer review process including a self-evaluation and a site visit 

by peers from inside and outside the institution. AAA aims to analyse and 

evaluate the institution’s academic and administrative processes. It enables 
the institute to improve the quality of the institution as a whole. It ensures 

the proper use and effectiveness of the systems, infrastructure, practices, HR, 

and facilities in the practice of the institution. AAA gives an insight into the 

strengths, weaknesses, opportunities and challenges of the institution. Based 

on the AAA reports, corrective and enhancive measures are adopted in a 

futuristic manner. The implementation of academic and administrative audits 

of colleges has become an important aspect. 

ACADEMIC AUDIT 

Academic audit refers to a systematic way of reviewing the quality of education 

in an institute. It is aimed at quality assurance and bringing improvements 

in the education system of the college. 

 

ADMINISTRATIVVE AUDIT 

An administrative audit refers to thorough evaluation of the administrative 

processes in an Institute concerning its efficiency, and effectiveness. The audit 

aims towards building and assessing policies, strategies, operatons and 

functions of the Institutes. 
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AIM OF ACADEMIC & ADMINISTRATIVE AUDIT (AAA) 

The main aim of the AAA is to encourage reviews about the college from the 

peers that are inside and outside of the institution by visiting the sites and 

conducting a self-study about the processes carried out there. This helps 

them to ensure the quality of the standards in comparison with the previously 

set benchmarks by the NAAC. Further, the institutes get an opportunity to 

understand the shortcomings and improve the quality of education of the 

various processes and systems of the college. This includes evaluation of all 

the curricular and co-curricular programs and activities which eventually 

helps the institutes to maintain the high education standards on a long-term 

basis. 
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ADVANTAGES OF AAA FOR STUDENTS & FACULTY 

The Following Are The Advantages Of AAA For Students 

 Offers better education for the students 

 The college earns global recognition offering better opportunities 

 Excellent teaching faculty 

 Access to research facilities, workshops, and programs 

 Major focus on building skills and achieving goals 

The Following Are The Advantages Of AAA For Faculty 

 The teachers are clear about their responsibilities 

 It reduces the unnecessary workload on teachers 

 It helps them to focus on student learning and development 
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TYPES OF AAA 

 

I. Internal Audit: It should be done by IQAC/Department 

 

II. External Audit: It should be done by the University (for colleges)/other 

peers/reputed agencies. 
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INTERNAL AUDIT 

 

1. SAMPLE CIRCULAR 
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2. SYLLABUS REVIEW 

  



 9 

3. OUTCOMES OF INTERNAL AUDIT 

As education is a fundamental right, the Institute practices significant 

strategies and scientific techniques to benefit both the advanced learners and 

slow learners in the college. 

 

ADVANCE LEARNER 

 

Advanced learners excel academically, showing superior cognitive skills. Their 

exceptional performance in assessments and participation reflects heightened 

comprehension, retention, critical thinking, creativity, and contextualization 

abilities. Standing out from peers, they tackle advanced tasks, contribute new 

ideas, and often lead educational activities, enriching the learning experience. 

To meet the advanced technical know-how of advanced students following 

special activities are conducted  

I. Individual academic counselling for carrier planning is done by concerned 

subject teacher 

II. Doubt clearance session after classroom session 

III. Guiding and encouraging to communicate research papers in 

conferences/Journals 

IV. Guiding the students for GRE, GATE and other Competitive 

Examinations. 

V. Ensuring regular participation of students in workshops, Hackhathon, 

Technical and Non-technical Events 
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SLOW LEARNERS 

 

Slow learners struggle with understanding lessons, facing challenges in 

comprehension, retention, articulation, and critical reflection. They often lag 

behind academically, scoring poorly in exams due to various factors like 

teaching methods, family circumstances, motivation, or language barriers. 

These students require targeted interventions and support for more effective 

and enriching learning experiences. 

To meet the needs of slow learners Institute has started “GTU Fighter” 
Program 

 

GTU FIGHTER 

 

The S.P.B. patel Engineering College’s innovative "GTU Fighter" program is a 

testament to the institution's dedication to enhancing the academic 

performance of students identified as slow learners or those currently 

underperforming. This initiative highlights the Institute's commitment to 

recognizing students in need of additional support and providing them with 

tailored educational resources to enrich their academic journey. Within this 

program, students demonstrating exceptional academic performance are 

honored as "Shining Stars," signifying their outstanding achievements. 

 

SELECTION CRITERIA FOR GTU FIGHTERS 

 

The GTU Fighter selects participants based on a series of specific criteria 

aimed at identifying students who would benefit the most from this specialized 

support. A student may be designated as a GTU Fighter if they meet any one 

or more of the following conditions: 

 Failure in one or both mid-semester examinations. 

 Scoring less than 35 out of 70 in any mid-semester examination. 

 Demonstrating overall poor academic performance throughout the 

semester. 
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IMPLEMENTATION OF GTU FIGHTER SESSIONS 

 

Following the end of the semester term, GTU Fighter sessions are strategically 

organized. Students chosen for this initiative are informed about their GTU 

Fighter status in specific subjects by faculty members, ensuring transparency 

and awareness. 

The program is structured around three major components: 

 

1. GTU Fighter List 
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2. GTU Fighter Attendance Sheet: 

 This is meticulously managed by faculty members to monitor the 

participation and engagement of each student in the GTU Fighter 

program, emphasizing the program's commitment to structured 

support and individual progress tracking. 
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3. GTU FIGHTER SCHEDULE:  

 

 

 

GTU Fighters are provided with a detailed timetable, outlining the 

subjects and corresponding instructors. This schedule is designed to 

focus instruction on critical knowledge areas that are highly relevant 

from the Gujarat Technological University (GTU) examination 

standpoint. 

  



 14 

 

4. GTU Fighter Question Bank:  

 

 

A comprehensive collection of test questions is made available to 

students, aimed at reinforcing the crucial points taught during the 

sessions. This practice enables students to apply and assess their grasp 

of the material in preparation for examinations. 
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OUTCOME AND RECOGNITION 

 

Students who successfully complete the GTU Fighter are considered when 

meeting the internal passing criteria. The GTU Fighter initiative not only 

supports students in overcoming academic hurdles but also fosters a sense 

of belonging and achievement within the academic community by valuing 

their efforts and resilience. 

Through the GTU Fighter program, the Staffrony Institute of Technology 

affirms its dedication to creating an inclusive educational environment that 

empowers every student to reach their highest potential. 
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EXTERNAL AUDIT 

 (AIC/LIC BY GTU) 

1. CIRCULAR OF AIC/LOCAL INSPECTION COMMITTEE (LIC) BY 

GUJARAT TECHNOLOGICAL UNIVERSITY 
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2. AIC/LIC REPORT (2022-2023) 
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