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Short-Term Perspective Plan 

 

The Short-Term Perspective Plan for the Institute encompasses a strategic approach to 

immediate goals and objectives, typically covering a period of one to three years. This plan is 

designed to address current challenges and opportunities while ensuring the institution's 

stability and growth. The key components of the Short-Term Perspective Plan include: 

 

1. Enhanced Learning Experience:  

● Introduce skill enhancement and value-added courses to align with industry 

trends. 
 

● Implement modern teaching methodologies to enhance student engagement and 

learning outcomes. 
 

2. Student Engagement and support services: 

● Enhancing mentorship programs to support students in their academic and 

personal growth and holistic development. 
 

● Strengthening student support services including counseling, career guidance, 

and placement assistance.  
 

3. Faculty Development Initiatives:  

● Encourage the faculty members to pursue higher education and certifications to 

stay updated with the latest advancements in their respective fields. 
 

● Encourage the faculty members to participate in training programs and 

workshops to provide professional development opportunities. 
 

● Encourage research and innovation among faculty members to contribute to 

academic advancements. 
 

4. Infrastructure Development: 

● Allocate resources towards upgrading infrastructure facilities; including digital 

infrastructure for classrooms, laboratories, libraries, and recreational areas.  
 

● Focus on creating a conducive learning environment that fosters creativity, 

innovation, and collaboration among students and faculty members. 
 

5. Industry-Academia Collaboration:  

● Establish and develop a network with the industries to get insights for the 

industry requirements. 

 

● Strengthen partnerships with industry leaders and organizations to facilitate 

internships, and guest lectures, as well as for exploring collaborative research 

projects.  
 

6. Strategic Marketing and Branding:  



● Enhance the visibility and reputation of the Institute through strategic marketing 

initiatives and branding campaigns.  
 

● Highlight the institution's unique strengths, achievements, and contributions to 

academia, research, and society. 
 

7. Community Outreach:  

● Encourage students and faculty members to actively participate in community 

service initiatives and social outreach programs to engage with the local 

community.  
 

● Foster a sense of social responsibility and civic engagement among the the 

Institute community. 

 

By implementing the Short-Term Perspective Plan, the Institute aims to strengthen its position 

as a leading educational institution committed to academic excellence, innovation, and holistic 

development of students and faculty members. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Long-Term Perspective Plan 

The Long-Term Perspective Plan outlines the strategic direction and vision for the Institute 

over a period of next 3 to 7 years. This plan focuses on sustainable growth, innovation, and 

positioning the institution as a national leader in education and research. The key components 

of the Long-Term Perspective Plan include: 

 

1. Strategic positioning: 

● Identify and articulate the unique strengths that set the Institute apart from 

others in the academic landscape. 
 

● Develop a compelling Unique Selling Proposition (USP) that encapsulates our 

distinctiveness and resonates with our focus on the holistic and spiritual 

development of students and staff. 
 

2. Technology Integration:  

● Embrace technology-driven teaching and learning methodologies including 

virtual labs and augmented reality tools.  
 

● Invest in state-of-the-art infrastructure and digital resources to create an 

immersive and interactive learning environment for the students. 

 

3. Research and Innovation:  

● Invest in research infrastructure, with a focus on emerging areas of technology 

and interdisciplinary research. 
 

● Encourage faculty members and students to actively participate in research 

activities and contribute to knowledge creation and innovation. 
 

4. Entrepreneurship and Startup Incubation:  

● Promote entrepreneurship and innovation among students and faculty members 

by providing incubation support, mentorship, and access to funding 

opportunities of various agencies.  
 

● Foster a culture of innovation and entrepreneurship that encourages the 

development of viable business ideas and startups. 

 

5. Sustainable Development Initiatives:  

o Integrate sustainability principles into the institutional framework and curricular 

activities. 
 

o Implement green initiatives to minimize environmental impact and promote 

eco-friendly practices across campus operations and facilities. 

 

6. Industry Integration 

o Forge strong ties with industries to ensure our graduates are well-prepared and 

industry-ready. 

o Develop industry-sponsored research projects and consultancy services. 



7. Alumni Engagement and Network:  

● Strengthen ties with alumni networks and engage alumni as mentors, guest 

speakers, and industry ambassadors.  
 

● Organize networking events to facilitate knowledge sharing, collaboration, and 

lifelong learning opportunities. 
 

8. Quality Assurance and Accreditation:  

● Implement robust quality assurance mechanisms through IQAC to monitor and 

evaluate the effectiveness of academic programs and support services.  
 

● Prepare for obtaining accreditation from recognized accrediting bodies like 

NBA/NAAC to enhance the credibility and reputation of the institution. 
 

9. Strategic Partnerships and Collaborations:  

o Foster strategic partnerships with renowned industry, academic institutions, 

research organizations, and NGOs to explore joint research initiatives and 

collaborative projects, to enhance credibility and visibility.  

 

o Collaborate on research projects, industry-academic initiatives, and knowledge 

exchange programs to address real-world challenges and opportunities. 

 

By implementing the Long-Term Perspective Plan, the Institute aims to emerge as a unique 

hub of knowledge creation, innovation, and excellence in education, while continuing to uphold 

its commitment to academic integrity, inclusivity, and social responsibility. 

 

 


